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How it all began
"It all started from a need," says Manuel Guatemal as we start ta-
lking. Manuel lives in the Karanquis community of San Clemente, 
located in front of the “Taita Imbabura”, a hill of volcanic origin, near 
Ibarra, north of Ecuador, halfway from Quito to the border with Co-
lombia. Pukyu Pamba means small creek of water in the plain and 
is the name of the place in the community where Manuel lives with 
his partner Laura. They have two children; the daughter is finishing 
her university studies of agronomy and her son lives with his family 
in Germany.

PUKYU PAMBA - 
INTERCULTURAL EXPERIENCE
Experiential travel, practiced by family and asso-
ciative ventures allow the Karanquis community 
of San Clemente, in the north of the Ecuadorian 
Andes to travel the world, being at home; gene-
rating at the same time an income that benefits 
the collective. The visitor does not stay in the 
superficial approach of observing the landscape 
but experiences a one-to-one coexistence with 
the culture, the place, its people and the Andean 
worldview.
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In the late 1990s, the indigenous movement in 
Ecuador began to demand more attention from 
the state to the population in the countryside, 
mostly indigenous. "When there is a need, we 
have to start looking for a solution, so we deci-
ded to open our house and family to share our 
meals, festivities and our way of living with visi-
tors", recalls Manuel. "At first we were afraid of 

receiving visitors from abroad." An NGO, linked 
to theCatholic Church (FEPP) supported this 
experience of family enterprises within the field 
of experiential tourism. Two co-workers, Susan 
and Marietta helped inthe project since the be-
ginning. Manuel and Laura maintain contact with 
Susan until today, since Susan is the godmother 
of Laurita, their daughter.

Family enterprises in the 
indigenous community
There are several families who offer accommo-
dation to visitors who want to know not only the 
landscape but the place, the Andean culture and 
the essence of those who live here. Of the 175 
families that make up the community of San Cle-
mente, 16 are currently dedicated to host visitors. 
Others rent horses for walks with local guides. 
Young people from the community organized 
a bike rental, and offer tours, there are groups 
of artisan women who sell their handicrafts and  
music groups playing folklore. Manuel estimates 
that half the families in the community participate 
with some activity or service in the tourism sec-
tor, obtaining some income. The families dedi-
cated to accommodation contribute a small part 
to the authorities of the Cabildo, responsible for 
the organization of the community. Investments 
in benefit to the community are also done: pur-
chase of teaching materials for the school, com-
munal infrastructure and others. Although all the 
families practice small scale agriculture, with 
orchards and animal husbandry, they always 
buy some of the ingredients from their neighbors 
when visitors come to their houses in order to 
involve the community as much as possible in 
the profit.

“When there is a 
need, we have to 
start looking for a 
solution, so we de-
cided to open our 
house and family 
to share our meals, 
festivities and our 
way of life with visi-
tors,” recalls Manuel
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Articulating with the community
"We have never wanted to form aninflexible organization, closed and with rules," says Ma-
nuel. "We prefer it to be something open, accepted and authorized by the community and its 
council. In this way, it is possible to gradually incorporate more families into different activities 
". Pukyu Pamba has capacity to accommodate 6 visitors. "We prefer to attend and live with 
few people at the same time. With many visitors at the same time it is difficult to coexist and 
there is no time for meeting and to share between cultures and this is what we are looking for. 
In addition, there are other families who want to accommodate visitors. The people who visit 
us do not come to a hotel where they are just given the key of their room; we have here open 
the door of our house, our family and our life". For Manuel, more than a community tourism, 
what is sought is the intercultural experience. "To talk about community tourism, the entire 
community should be involved. We have not achieved yet. The important thing is that families 
and groups of young people, artisans, dance and music can benefit economically, and from 
there contribute to the benefit of the community".

Of the 175 families that make up the community 
of San Clemente, 16 are currently dedicated to 
host visitors. Others rent horses for walks with 

local guides. Young people from the community 
organized a bike rental, and offer tours, there are 
groups of artisan women who sell their handicra-

fts and music groups playing folklore.
Touristic accommodation
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Inside the life of the 
other
The people who visit San Clemente come 
mainly by reference from other travelers 
who have passed through San Clemente. 
The bag of information between travelers 
seems to work well,from the around 300 
visitors per year, less than 5% get the re-
ference through the web. The vast majority 
of them come from far away, from Europe, 
Canada and also from Asia. They usually 
stay for several days. Manuel confesses: 
"I have not been able to travel much, but I 
have known the world from my house, living 
everyday with those who visit us. When 
the visitors talk about their realities and the 
places where they live, during the meal, 
sharing the work in the farm or during walks 
listening to the problems that exist in the 
world, I realize how much wealth surrounds 
us here where we live with all families "

Mutual respect and reciprocity are impor-
tant for the intercultural experience. "There 
are mainly visitors from outside who seek, 
beyond the landscape, to know the people, 
their lives, their culture, to know this place full 
of feelings, of identity, based on the Andean 
worldview", says Manuel. "With national visi-

“We prefer to attend 
and live with few people 

at the same time. With 
many visitors at the 

same time it is difficult to 
coexist and there is no 
time for meeting and to 
share between cultures 
and this is what we are 
looking for. In addition, 
there are other families 
who want to accommo-

date visitors. The people 
who visit us do not come 

to a hotel where they 
are just given the key 

of their room; we have 
here open the door of 
our house, our family 

and our life”, says 
Manuel.PukuyPamba
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From pioneers to 
promoters
Laura and Manuel, Martha and Alfonso, and 
Zoila and Juan were the first in San Clemente 
who started with immersion tourism. When it 
began, there was a lot of opposition especia-
lly from some indigenous leaders because at 
that time the projects had to be communal, 
having a familiarbroke with that principle. it 
was something new but not so good accep-

tors it is sometimes more difficult. I think that 
for many Latin American societies it is still a 
challenge to have horizontal encounters, as 
equals between indigenous and mestizos". 
When we started with immersion tourism in 
San Clemente, the indigenous was not va-
lued. Manuel and his son Atik did not dress 
like Indians. Manuel had a carpentry and Atik 
wanted to go to the military. It is from this ex-
perience that they rediscovered their essen-
ce of being indigenous, rescuing this part of 
their identity.

 “There are mainly visitors from 
outside who seek, beyond the 
landscape, to know the people, 
their lives, their culture, to know 
this place full of feelings, of iden-
tity, based on the Andean world-
view,” 

Laura prepares breakfast
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ted and the pioneer families had to fight against 
this; tt was not easy at first. The three families, 
after 16 years, are not tired of convincing other 
families to encourage themselves to venture in 
this area. They have often invited families to 
join who have a weak economy or helped who 
needed to improve their house conditions to 
start hosting travelers

"Sometimes I wonder what we have done 
here in San Clemente to arouse such interest 
in important politicians and people who want 
to know about our work here",shares Manuel. 
"We have built an alternative a way of life, but 
I would never have thought this to be such a 
well-known example".As the project got big-
ger, new problems and challenges appeared: 
Meeting hygiene standards regarding sanitary 
facilities (bathrooms and showers), taxes and 
payments to the municipality. "It has not been 
easy to meet all these requirements. At first, 
the public sector classified us as a hotel. They 
did not understand the concept of immersion 
tourism. We do not isolate the visitor from the 
place, from our life with nature, our beliefs, on 
the contrary",recallsManuel. It remains to be 
convinced to the authorities of the municipality 
that they recognize the contributions of the fa-
mily enterprises to the common fund as a form 

    

of payment of taxes. "We want our contribu-
tions to the community to be recognized as a 
contribution to the municipality. This way the 
money stays in the community. Itis still a goal 
to reach this agreement", says Laura.

Cooperation instead of 
competition
In the beginning the tourism chamber of Iba-
rra saw immersion tourism and its intercultural 
approach as competition. Prejudices prevailed 
that indigenous people were not able to ade-
quately attend tourists. Manuel answered them 
by asking: How many years have you used the 
indigenous image to exploit tourism in the re-
gion?

“We want our contributions to the commu-
nity to be recognized as a contribution to 

the municipality. This way the money stays 
in the community. Itis still a goal to reach 

this agreement”

Place of the andean cosmovision
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Today cooperation is a reality,tourists do not come directly from the 
Quito international airport to San Clemente but they “pass by” during 
their journey. The families in San Clemente recommend certain hotels 
and vice versa. Thanks to the menu offered by Laura and other families 
in San Clemente to visitors, many hotels in the region have incorpora-
ted Andean food into their repertoire. Laura says, "homemade Andean 
food is what people appreciate most".

There have been mayattempts from people outside the community to 
buy lands and invest in the hotel business. Individual properties, howe-
ver cannot be sold to non-members of the Karanquis community. This 
has protected San Clemente and the immersion tourism initiative from 
not being purchased.

Curiosity and success
San Clemente has become a reference experience. Many district and 
regional governments have started attempts to push something similar 
in their regions. "Often, the well-intentioned help can be counterproduc-
tive", says Manuel. "Here in San Clemente, we were had advice, but the 
money invested belonged to the families from the beginning".

Just as the immersion tourism is open to other families in San Clemente, 
Manuel and others are enthusiastic to share their experiences with other 
indigenous communities and encourage them to do the same. Nume-
rous indigenous people came from all over Ecuador and from Colombia 
to get to know the initiative personally. Exchange is nothing new for San 
Clemente as it has often traded agricultural products with other products.

Families, in addition to having more comfort in their homes, can invest 
more in the education of their children. For Manuel, the method and 
teaching in school alienate children from their indigenous roots, rather Intercultural encounter
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always depends on the person and their cultu-
re, how they perceive the environment", says 
Manuel. "If there is rain, for example, many of 
our visitors speak of bad weather, while we are 
glad that the seed can germinate and if the sun 
is a little stronger, visitors sometime complain, 
while we are glad that our crops flourish".

The alteration of the rainy season makes 
sowing more difficult, but also opens new pos-
sibilities. Now blackberries and peaches grow 
in Pukyu Pamba.

At the time of the Leaving, Laura and Manuel 
tell an anecdote. "There is no internet here in 
PukyuPamba; but communication flows, espe-
cially between cultures; even with visitors who 
donot speak Spanish".

than strengthening their culture and way of life. 
Manuel and Laura´s son was the first university 
student of Ibarra who attended class wearing 
his native clothes instead the obligatory uni-
form. There has been no lack of discrimination 
from some teachers.

Andean worldview and 
climate change
Manuel explains to the visitors of Pukyu Pam-
ba the Andean calendar of the year which, in 
addition to the seasons, considers the different 
natural divinities, nature as a component of 
man, animal and plants as the base of life and 
a completely holistic perspective. This helps 
people from outside to understand everyday 
life here in San Clemente much better. "It 

“Through the experience tourism, money comes to the 
household, but more important are the improvements that 
have been made for us as a family: we are more balan-
ced thanks to the visitors, enjoy a higher accommodation 
comfort, our culture is more present in our lives”, 
says Laura.
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Immersion Travel does not focus on the landscape that surrounds us, but on the 
encounter of cultures, people and ways of life. The intercultural experience allows 
the visitor to know the place, its past and the lives of the people visited. Itis more 
than handing over the key to the rented room; it is about receiving, during your stay 
the other in your life.

Family enterprises manage to include the community without an organizational 
structure of the enterprises involved; those who make profit contribute to the com-
munity.

Know the world and other cultures, being at home. Immersion Travel opens the 
door to an intercultural encounter and helps the host family to improve their stan-
dard of living. It is not only about generating income but about understanding other 
cultures without traveling.

Messages to the future

The text, which is based on visits and discussions on site, was prepa-
red by Jorge Krekeler (Misereor Advisor), but initially made consen-
sual with the interview partners. Special thanks to Manuel Guatemal 
and Laura Túquerres as well as Susan Engel.
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