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Participatory Guarantee System ECO Feria 

organizations to find viable ways to facilitate the small organic producers a direct sale to the final 
consumer.

Adopting ideas
Inspired by experiences in other Latin American 
countries, such as the Miraflores Ecological Fair 
in Lima-Peru, the idea was born to organize so-
mething similar in Cochabamba: ECO Feria. 
Producers like Maurizio Bagatin, other people 
and private institutions formed more than ten 
years ago a driving committee, to interact with 
family farmers in the countryside and in the pe-
riphery of the city, with urban consumers and 
at the same time seeking dialogue with public 
entities to obtain the permission to organize 
weekly in a public place fixed the ECO Fair.

Maurizio Bagatin, one of the pioneers, remem-
bers: "It was a pilgrimage as the authorities 
changed the place assigned to the fair every 
time. And even sellers of plastic shoes appeared  

in the early years at these fairs"In the early years, the collective of the recent ECO Feria Association 
organized workshops, visits and exchanges of experiences, arousing interest in producing families, 
as well as supporting the transition process to agroecological production. In this phase the ECO 
Feria group attended different events in Latin America (Brazil and Peru) to learn about participatory 
systems of guarantee.

Maurizio Bagantin sells his products at the Eco Feria

ECO Feria's Participatory Guarantee System 
(PGS) is a participatory accreditation mechanism 
reachable for small producers, facilitating the 
sale of organic food products, benefiting family 
agriculture and other stakeholders in the social 
solidarity economy and the consumer as well.

In the markets of the city
La Llajta, another common name for Cochabam-
ba, a city and a valley region of Bolivia, is also 
synonymous with the country's most varied cui-
sine and national consensus, despite the charac-
teristic regionalism in Bolivia. Consumers, des-
pite the existence of supermarkets, buy mostly 
fresh foods at fairs and markets. These outlets 
are located in all neighborhoods and districts of 
the city, also in the more peripheral areas. Tra-
ders and intermediaries who buy products from 
producers in rural areas have a dominance in the 
markets and it is not easy for small family produ-
cers to open niches in this world of marketing.

The AGRECOL-Andes Foundation has its head-
quarters in Cochabamba, is dedicated to the pro-
motion of organic agriculture and, knowing the 
situation described, works together with others 
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The bolivian way
From its beginnings, it took time until,  in 
2011 ECO Feria obtained its legal sta-
tus, a prerequisite to become operator 
of a participatory system of guarantee.  
Despite  the existence of an organic 
production law in Bolivia since 2006, its 
application took place five years later. By 
this time, ECO Feria had already accu-
mulated experience in the field and par-
ticipated properly in the process of the 
regulation. The Participatory Guarantee 
System (PGS) ECO Feria is since then 
an authorized bio-certifier and is regulat-
ed by competent public authorities. Al-
berto Cárdenas, collaborator of the ECO 
Fair from AGRECOL says: "A PGS needs 
to evaluate all steps, from the seed to the 
commercialization"

ECO Feria currently has 20 partners and 
works with approximately 200 producer 
families (there are non-associated parti-
cipants). Driven from the pilot experience 
in Cochabamba groups of ECO Ferias 
have emerged in Sacaba and Carcaje 
in the department of Cochabamba, Lla-
llagua in Potosí and in the department 
of Oruro. There are, in total, 5 ECO Fair 
markets that are currently working.

Prosumer = 
producer + consumer
For the PGS to be granted, a guarantee committee has 
been set up, involving a representative of the produ-
cers, another of the consumers and another represen-
tative of a local public institution. Producers interested 
in the certification of their production address a request 
to the committee. An annual on-site evaluation and 
inspection is conduced, verifying compliance with the 
requirements established for the recognition of ecolo-
gical production, authorizes the committee to grant the 
eco-label.

The Eco Feria offers:
The sale of organic, fresh and 
processed food products, gas-
tronomy, pastries, handicrafts 
and educational material.

Products free of GMOs (geneti-
cally modified organisms, trans-
genic).

National products from family 
agriculture and a social eco-
nomy.

Information and sensitization of 
consumers

Information about the Partici-
patory Guarantee System ECO 
Feria
 

(Excerpt from the Magazine  Agricultura Eco-
lógica, Fundación AGRECOL Andes, 

N°16, 20014)
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Challenges
Starting from the experiences of ECO Feria, there are 
already fixed clients of the fairs; is remarkable that 
many consumers and producers know each other and 
there is always a topic to talk about. Maurizio Bagatin 
says "is different to sell at ECO Feria; in other mar-
kets there is a less personalized treat with the clients", 
but it is also difficult for ECO Feria to interest con-
sumers to participate more actively in the collective, 
for example to find a consumer willingto participate in 

the guarantee committee. It is a challenge to 
penetrate the passivity of many consumers.

For the processed products arises the sup-
ply problem of ecological ingredients. Mau-
rizio believes that "it is not entirely correct 
to categorize, for example, strawberry jam, 
like the one produced by my family as a one 
hundred percent ecological product. The 
strawberry is organic but the sugar is of con-
ventional production ".

Alberto mentions another challenge: "The 
ECO Feria has entered a phase of gen-
erational transfer". Behind many sale stands 

   

you see quite a few young people. "This is 
the second generation, which shows that 
we are on track." At last it is the family, the 
couple that produces and sells. Many of the 
producing families, besides being involved 
in the production or processing of organic 
products, also work on handicrafts, pastries, 
gastronomy or other items. ECO Feria has 
responded to this reality and incorporates, 
in addition to eco-agriculture, producers be-
longing to the solidarity-based social eco-
nomy (handicrafts, baking, natural medicine, 
among others). With this, ECO Feria is man-
aging to bring together various productive 
activities of families.

The weekly market ECO Feria in a public 
park in Cochabamba

“ECO Feria has entered a phase of 
generational transfer.” Behind many sale 

stands you see a lot of young people.
“This is the second generation,which

 shows that we are on the right track”.
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   Local market

Blanca Villarroel lives with her family in Palmar Azirumarca, a settlement on the outskirts 
of Cochabamba. Since 1998 she has been working on her small garden and when 

ECO Feria, along with the NGO World Vision offered courses and practices around family 
farming, Blanca was encouraged and participated. She recalls with a smile: "Before, I was 
convinced that only my husband knew how to grow and plant." This belongs to the past. 
Blanca expanded her orchard to 250 square meters and produces, along with her sister 
Giovanna more than 30 varieties, between vegetables and fruits. "From the garden, we eat 
between three families and each Sunday I take products for sale". Proudly shows us her 
certificate of the PGS ECO Feria. The vast majority of women who participated in the ECO 
Feria training program provide food for their families and also sell organic products. To en-
courage this, the concept of green points has been developed. Women choose to sell their 
production in the same neighborhood. Blanca was located in the small market that takes 
place on Sundays. She remembers: "At first, the market traders sent me to the last corner. 
But little by little I won my clients. Now they are looking for me. I sell at the market price, 
since many people have low incomes. People know that my products are environmentally 
friendly. At first there was many people who distrusted the quality of my products. Blanca 
said to them: "Take it and if you do not like it, give it back and you do not have to pay me. 
But they have never returned anything"On Sundays, Blanca's products are in high demand 
"I do not buy elsewhere because the vegetables do not last" are comments that Blanca 
listens to in the neighborhood market.

The example of Blanca, achieving a food security for her family and selling healthy pro-
ducts at very affordable prices in her neighborhood is not unique. Many women prefer 
to produce and sell in their neighborhood because it is more compatible with their family 
situation, without moving to the center of the city.

Doña Blanca harvests her orchard
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They are mainly women producers who break the myth that 
ecological products can not be accessible to the local popula-
tion, often with low incomes.

The Participatory Guarantee System (PGS), created jointly 
by the state and civil society, is based on previous collective 
experiences and aims at democratizing the certification pro-
cess.

The expansion of the concept of the ecological fair to the di-
versity of the social economy complements ECO Feria’s offer 
and responds to the productive dynamics of many production 
families.

The experience is being replicated in other cities (Sucre, La 
Paz, Cusco / Peru) in response to exchanges of experiences 
like ECO Feria.

 

   Messages to the future

The text, which is based on visits and discussions on site, was 
created by Jorge Krekeler (advisor Misereor), but initially made 
consensual with the people visited. Special thanks go to Maurizio 
Bagatin of Association ECO Feria and Blanca Villaroel Agroeco-
logic small-scale producer and Alberto Cardenas of Fundación 
AGRECOL Andes.
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